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SOUTH EASTERN REGIONAL COLLEGE 

 
Governing Body Staffing Committee 

 
Minutes of the meeting held on Monday 18th January 2016 scheduled at 6.00 p.m. 

in the Lisburn Campus.  Meeting started at 6:20pm 
 

 

Item 
No 

Item 
 

1. Attendance/ Apologies 
 
Present: Mr E Jackson, Mr K. Webb, Mrs H. Reid, Mr G. Hetherington, Ms C. Goodwin, Mr 
N Bodger 
 
In attendance: Mr Paul Smyth, (Head of Human Resources) 
                      Mrs Emma Carson, (Deputy Head of Human Resources).  
 
Apologies: Mrs S Corbett, Mr T Keating, Ms D Smyth. 
 
In the Chair: Ms C Goodwin. 
 

2.  Declarations of conflicts of interest 
 
The Chair asked if any member had a conflict or potential conflict of interest over any 
item on the agenda. No members voiced such a conflict.  
 

3. Minutes of the meeting held on 9th November 2015 
 
Members agreed the minutes of the meeting held on 9th November 2015 were agreed as 
a true record. 
 

4. Matters arising  
 
4.1 Proposals to widen powers of GTC to include FE Sector 
       
Mr Smyth reported there had been little development with regard to policy or timelines 
for legislation since the last meeting. He confirmed that at a recent meeting of the  
working group there had been a discussion on the draft new teacher competencies. Mr  
Smyth informed members that the GTC proposals were tabled for information only to the  
working group, and clarified they did not apply to FE lecturers. 
 
Mr Smyth confirmed the GTC were embarking on a full consultation process taking them  
through to September 2016.  
 
Mrs Reid expressed her concerns that the changes may go through without the College  
having an opportunity to respond to the proposals and asked if the College would get an  
opportunity to respond to the consultation. Mr Smyth confirmed the sector can respond  
and confirmed that the sector has already suggested to the GTC that it would be helpful  
to engage with the sector possibly through the PGCE forum.  
 
Mr Webb reported that the Principal Group had reinforced with the Permanent Secretary  
and Minister their opposition to GTC and commented that nothing would happen until, if  
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and when the legislation went through the Executive.  
 
4.3 Payment of Incremental Pay Progression 
 
Mr Smyth informed members that temporary approval had been received to pay 
increments for academic staff from September 2015 and would be processed in January 
salaries. He reported that no pay deal had been agreed yet for non-teaching staff and 
that that the latest offer made by the employer side was 1% for 2 years which was with 
trade unions for consideration. Mr Smyth advised that guidance from DFP remained 
outstanding and informed members given it was in 2015/16 academic year it was 
important that clarification was provided on the intention to remove time service 
increments.  
 

5. Chairman’s Business  
 
There were no items to be taken.  
 
Mr Webb suggested the committee may wish to consider having a Deputy Chair in case 
of the Chair’s absence, and commented that some other committees have considered 
this. The Chair agreed to consider this. 
 

6. Correspondence 
 
6.1 Response from Equality Commission re Annual Progress Report  
 
Mr Smyth referred members to the letter from the ECNI which gave positive feedback on 
the annual progress report and commending the work being done in terms of the 
equality scheme. Mr Smyth stated the feedback is an indication that the College 
remained statutory compliant and promoting good practice in terms of Equality.  
 
 

7. Workforce Alignment 
 
7.1 Workforce Planning 
 
7.1 Update on Voluntary Exit Process 2015/16 
 
Mr Webb reported the VES approved to date was going as planned and savings are as 
previously reported to the Governing Body. He advised he will give an update for 31 
March 2016. 
 
Mr Webb reported that the sector had to submit a Business Case for 2016-17 even 
though the budget allocation was not known. He informed members that £15.7 m has 
been approved and allocated to the Department for the incoming year. He stated it may 
be the end of February before the College is notified of the definitive budget although 
priorities may change post the election.  Mr Webb commented that he did not feel the 
sector would face the same level of cuts as last year but that there may be a need for 
some level of VES. He agreed to confirm details once the position was known and to 
report back to Staffing and Education Committees in due course.  
 
The Chair questioned if there would be an impact on curriculum. Me Webb said he did 
not envisage any real impact on curriculum but this could not be confirmed until the 
budget was known.   
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The Chair questioned the status of staff leaving under Tier 3 VES. Mr Webb reported at 
the end of March he will review costs of backfill and confirm the final position.  
 
The Chair requested that this be completed for all Tranches of VES.  
 
Mr Webb agreed and stated the outcome in terms of payback was well within the 
business case.  
 
 
7.2 Workforce Recruitment and Retention 
 
7.2.1 Associate Lecturer Applications  
No applications were tabled for consideration. 
 
7.2.2 Career Break / Secondments 
No applications were tabled for consideration. 
 

8. Organisational Improvement 
 
8.1      Organisational Effectiveness 
 
8.1.1    Employee Relations Update  
Mr Smyth reported that following a dispute at regional level between AMIE and UCU 
AMIE took the decision to withdraw from ICTU.  On the back of this both UCU and 
NASUWT have indicated their intention not to engage in any forum at which Amie would 
be present. Mr Smyth confirmed it has been made clear to UCU and NASUWT that the 
local JCF was the only forum for local consultation and their failure to attend would have 
only a detrimental impact on their members. Mr Webb stated the College was not in the 
business of disenfranchising any trade union and that the College had no relationship 
with the ICTU. Mr Hetherington asked if the College could approach the ICTU to 
encourage members to attend. Mr Webb agreed they could be approached as the College 
had been engaging with them on training for trade unions.  
 
Mr Smyth reported the taskforce met on 26 November on the Industrial Relation review 
for the Sector.  He stated it was agreed the working group had reached an impasse and 
accordingly the matter had been referred back to the College Employers Forum to make 
a determination of regarding next steps.   
 
8.1.2    Collaboration Programme Update 
 
Mr Webb reported that the sector collaboration project had begun and outlined the six 
work streams;  
1 – Systems Stream headed by Brian Doran SRC & Celine McCartan  
2 – Curriculum Stream – headed by Dr Malone with C Bell – Mr Webb stated with the 
implementation of the new apprenticeship and youth training strategy six managers have 
been seconded from each college and they were taking forward the new structure for 
curriculum. He informed members there were two sector CPD days scheduled, one on 11 
February to focus on new training and the second will be run by SWC to focus on HE. 
Mr Webb confirmed the other streams were;  
  
3 – Workforce Development Programme  
4 – Economic Engagement  
5 - Social Inclusion  
6 – Governance, Infrastructure & Communications 
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The Chair sought confirmation on how feedback would be provided to members. 
 
Mr Webb commented that project leads had been appointed from amongst the Principal’s 
group and would be engaging with the Department to flesh out the detail of what will be 
delivered.  He highlighted that the streams are not of themselves individual projects 
more a programme overseeing individual programmes.  
 
Chair stated that it would be useful to have a report on progress and suggested the next 
Governing Body Meeting. Mr Webb stated he hoped to be in a position to provide a 
report for that meeting.  
 
 
8.1.3    Review of Measures to Reduce Sickness Absence 
  
Mr Smyth referred members to the paper of sickness absence. He commented that since 
the introduction of BHSF, even taking into account the VES figures the drop in absence 
was remarkable. He confirmed the YTD figure was 2.95% compared to 5.44 % in the 
previous year. Based on improvements to date Mr Smyth proposed running the scheme 
again with the same level expenditure and asked members to approve the 
recommendation.  
 
The Chair complimented the report and commented on the progress made. She said she 
would like to see it move towards 2.9% and maintain this post VES. The Chair suggested 
the College be pro-active and think about promoting fitness clubs, diet plan etc.  
 
The Chair stated it was wise to continue the scheme.  Mr Bodger proposed the 
recommendation and Mr Hetherington seconded.  
 
Mr Webb confirmed it was not a permanent extension but a year extension to the pilot. 
 
 

 8.2      Organisational Systems & Frameworks  
 
8.2.1.   Teacher Education Framework  
 
Mr Smyth reported no significant developments since the last meeting. He advised the 
Department requested information on the position in terms of PTL workforce 
qualifications broken down by curriculum area and the level of delivery. Mr Smyth 
advised that this information was forwarded before Christmas but there had been no 
feedback since then. He stated he hoped to have update for the next meeting.  
 
8.3.     Performance Management  
 
8.3.1   HR KPI Report  
 
Mr Smyth advised the new benchmark had been added into the table on staffing 
numbers. He advised the benchmark takes into account VES leavers and for reference 
purposes the previous benchmark has been retained.  
 
Mr Smyth reported the number of Investigations are down compared to the position last 
year. He confirmed the was one tribunal claim which will be robustly defended.  
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8.3.2   HR Strategy Action Plan 2015/16  
 
Mr Smyth reported they were progressing as planned and on target. He stated the 
appraisal training was slightly behind schedule but progressing.  
 
Following a request from the Chair, Mr Smyth agreed to apply a RAG status to the plan 
for future meetings. 
 
 

9. Diversity & Equal Opportunities  
9.1 Statutory Compliance 
 
9.1.1 Equality Update  
 
Mr Smyth reported that Equality Schemes are to be reviewed in 2016/17. He informed 
members this was normally a collaborative exercise completed by the sector equality 
group.  
 
 

10. Any Other Notified Business 
 
Mr Webb reported the sad passing of Mr Colin McKerr who was a lecturer in Lisburn. He 
informed members that he had written to the family to express sympathy on behalf of 
the College and the Governing Body and advised of funeral arrangements. 
 
Mr Webb commented that Mr McKerr was very committed to his students and was 
previously a local UCU representative who he found to be supportive and positive in his 
approach.  
 
The Chair thanked Mr Webb for passing on their condolences. 
 
Mrs Reid Heather left meeting at 7.43pm 
 
The Chair asked if any themes have been highlighted through the staff survey or Have 
Your Say that could be considered by the committee.  
 
Mr Webb confirmed there will be an annual staff survey issued soon and the results will 
be reported back to members to compare with previous years. 
 
 

11. Date and Time of next meeting 

 

The next meeting is due to take place on Monday 7th March 2016 at 6 p.m. in the Bangor 

Campus. 

 

There being no further business the meeting ended at 8.40 p.m. 
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Attendees Time 
Arrived 

Time Left Duration Entitlement 
to Payment 

 
Y/N 

 

Christine Goodwin 6:15pm 8:40pm 2:25 Y 

Heather Reid 6:00pm 7:43pm 1:43 Y 

Neil Bodger 6:00pm 8:40pm 2:40 Y 

Ken Webb  6:00pm 8:40pm 2:40 N 

Ed Jackson 6:00pm 8:40pm 2:40 Y 

Gareth 
Hetherington 

6:00pm 8:40pm 2:40 Y 

 

 
Signed:  ______________________________         Date: __________________ 
 
Chairman of Governing Body 
 
 

 

 


